BIDDING DOCUMENTS

TENDERNO, 01-25

HIRING OF PRIVATE SECURITY SERVICES FOR College of
Ophthalmology and Allled Vision Sciences, LAHORE ON
FRAMEWORK CONTRACT BASIS,

FINANCIAL YEAR (2024-25)

UNDER PPRA RULES 2014, 15(1), 38(2)a (amended up to 31.12.2021)

College of Ophthalmology and Allied Vision Sciences, LAHORE
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INVITATION FOR BIDS

Last date and time of receiving of tender As per Tender Notice

Date and time of opening of tender As per Tender Notice

Call deposit/Bid Security 3% of estimated value in the shape of CDR /. in
the name of Principal, College of
Ophthalmology and Allied Vision Sciences,
LAHORE (With Technical Proposal)

Bid Validity 180 Days

Venue Principal Office

College of Ophthalmology and Allied Vision
Sciences, LAHORE

BIDDING DOCUMENTS

College of Ophthalmology and Allied Vision Sciences, LAHORE invites sealed bids / tenders from
Manufacturers/Authorized distributors/well reputed firms registered in sales tax and income tax '
department having active professional tax of current financial year and interested to participate on Free "
Delivery to Consignee’s end basis.

1. Bidding Documents will be immediately available after uploading of this tender notice on EPADS
PPRA Website.

2. Single stage two envelopes bidding procedure will be adopted. The amount equals to 3 % of
Estimated Price in the shape of CDR /. in the name Principal College of Ophthalmology and Allied
Vision Sciences, LAHORE as Bid Security in favor of Principal College of Ophthalmology and Allied
Vision Sciences, Lahore would required to be submitted in original, without which the offer shall be
rejected. Photocopy of CDR will be attached with Financial Proposal.

3. The bids received till the stipulated date & time shall be opened through PPRA EPADS online
portal, on at 10:30 am in the presence of the bidders or their authorized
representatives.

4. Procurement shall be governed under the Punjab Procurement rules 2014 (Amended till date)

5. NO OFFER SHALL BE CONSIDERED IF:-

i) Bad Experience College of Ophthalmology and Allied Vision Sciences,, Lahore

ii)  Ifthe Brand is not mentioned.

ii) Received without Call Deposit (CDR)

iv) Submitted after the date and time fixed for its receipt.

v) The offer is ambiguous.

vi) The offer is conditional.

vii) The offer is by telegram.
viii) The offer is from a firm black listed, suspended or removed by authority from the approved

list.

ix) The offer received with shorter validity than required in the tender inquiry.

6. The Bidding document carrying all details can also be downloaded from website of College of
Ophthalmology and Allied Vision Sciences,, Lahore https://coavs.edu.pk and website of Punjab
Procurement Regulatory Authority http://ppra.punjab.gov.pk.

7. Tender should be addressed to Principal College of Ophthalmology and Allied Vision Sciences/
Lahore.

8. In case of official holiday on the day of submission, next day will be treated as closing date.

9. The bidders are requested to give their best and final minimum prices, as far as possible.

INSTRUCTIONS TO BIDDERS
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Name of Firm:

Complete Address:

Office Telephone /Fax No:

Name of Authorized Representative:
Cell No. of Authorized Representative:
CNIC No:

Sales Tax Reg. No:

PRA Tax No:

Income Tax No. (N.T.N):

Amount of Tender Fee deposited:

(Copy Attached)

Eligible bidders:  This Invitation for Bids is open to all well reputed firms/distributors, retailers or

authorized agents with sound financial position and experience in Relevant Items
and all manufacturers, and in case of imported goods, their Sole Agents / Importer
in Pakistan, on Free Delivery to Consignee’s end basis.

THE BIDDING PROCEDURE

1. Single Stage — Two Envelopes Bidding Procedure will be adopted:

i)
i)

iii)
iv)

v)

vi)
vii)

viii)

ix)

The bid shall comprise a single package containing two separate envelopes. Each envelope
shall contain separately the Financial Proposal and the Technical Proposal.

The envelopes shall be marked as “FINANCIAL PROPOSAL” and “TECHNICAL PROPOSAL” in
bold and legible letters to avoid confusion.

Initially, only the envelope marked “TECHNICAL PROPOSAL” shall be opened.

The envelope marked as “FINANCIAL PROPOSAL” shall be retained in the custody of the
College of Ophthalmology & Allied Vision Sciences, Lahore without being opened.

The institute shall evaluate the Technical Proposal and samples of mentioned items, without
reference to the price and reject any proposal which do not conform to the specified
requirements.

During the technical evaluation, no amendments in the technical proposal shall be permitted.
Bidders will have to meet the minimum eligibility criteria (Knock Out and Bid Evaluation) and
Technical Evaluation report will be announced on the website of PPRA and bidders in case of
any grievance against technical evaluation report may submit their grievances against
Technical Evaluation Report within 05 days of announcement of Technical Evaluation Report,
After pause of 05 Days from announcement of Technical evaluation Report and redressal of
grievances if any, Financial bids will be opened and after opening of Financial Bids ,
Evaluation report will be uploaded and bidders may submit their grievances if any against
financial evaluation in 10 Days and after 10 Days or redressal of grievances , award of
contract will be made to the lowest evaluated bidder.

The Financial Proposals of bids shall be opened publicly at a time, date and venue to be
announced and communicated to the bidders in advance.

The financial proposal of bids found technically non-responsive shall be returned un-opened
to the respective bidders after expiry of Grievance Period or redressal of grievance if any.
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2.

3.

4,

7.

x)  Financial Evaluation

o The lowest evaluated bidder (Overall Lowest) shall be awarded the contract.

o The Number of Security Staff may increase or decrease according to the
requirement.

Content of Bidding Documents:

i) The goods required, bidding procedures, and Contract terms are prescribed in the bidding
documents. In addition to the Invitation for Bids, the bidding documents includes:-

Price Schedule

Price Reasonability Certificate

General and Special conditions regarding purchase and procurement as given in the

Punjab Procurement Rules, 2014, (amended)

ii) The bidder is expected to examine all instructions, forms, terms, and specifications in the
bidding documents.

iii) Failure to furnish all information required by the bidding documents or to submit a bid not
substantially responsive to the bidding documents in every respect shall be at the bidder’s risk
and may result in the rejection of its bid.

Clarification of Bidding Documents: A prospective bidder requiring any clarification of the bidding
documents may notify the College, in writing. The College shall respond in writing to any request for
clarification of the bidding documents, which it receives no later than ten (10) days prior to the
deadline for the submission of bids prescribed in the Invitation for Bids. Written copies of the College
response (including an explanation of the query but without identifying the source of inquiry) shall
be sent to all prospective bidders that have received the bidding documents.

Amendment of Bidding Documents: At any time prior to the deadline for submission of bids, the
Institute, for any reason, whether at its own initiative or in response to a clarification requested by a
prospective bidder, may modify the bidding documents by amendment. All prospective bidders that
have received the bidding documents shall be notified of the amendment in writing or by phone, and
shall be binding on them. In order to allow prospective bidders reasonable time in which to take the
amendment into account in preparing their bids, the Principal College of Ophthalmology & Allied

Vision Sciences, Lahore at its discretion, may extend the deadline for the submission of bids in the
manner prescribed in PPRA Rules.

a. Instructions to bidders

b. Schedule of Requirements

c. Technical Specifications

d. Contract Form

e. Proprietary Certificate in case of sole manufactured/Imported items
f.  Bid Form

g

h.

i

PREPARATION OF BIDS

Documents Comprising the Bid: The bid shall comprise the following components:

i) Bid Form and Price Schedule completed in accordance with instruction to bidders (to be
submitted along with financial proposal) Performa attached at Annexure E.

i) Documentary evidence established in accordance with instruction to bidders that the bidder is
eligible to bid and is qualified to perform the Contract if its bid is accepted;

iiiy Documentary evidence established in accordance with instruction to bidders that the goods to
be supplied by the bidder are eligible goods and conform to the bidding documents; and Bid
Security, in accordance with instruction to bidders.

Bid Form & Price Schedule: The bidder shall complete the Bid Form and an appropriate Price

schedule furnished in the bidding documents, indicating the goods to be supplied, a brief description

of the goods, their strength, packing, quantity, and prices.

Bid Prices:

i) The bidder shall indicate on the appropriate Price Schedule the unit prices, it proposes to supply
under the Contract in Financial Bid.
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ii) Form of price Schedule is to be filled in very carefully and must be typed. Any alteration /
correction must be initialed. Every page is to be signed and stamped at the bottom. Total
number of the pages of bid must be mentioned. Serial number of the quoted item may be
marked with red / yellow marker.

iii) The bidder should quote the prices of goods according to the strength / technical specifications
as provided in the Form of Price Schedule and Technical Specifications. The specifications of
goods, different from the demand of bid enquiry, shall straightway be rejected.

iv) The bidder is required to offer competitive price. All prices must include the General Sales Tax
(GST) and other taxes and duties, where applicable. If there is no mention of taxes, the offered /
Quoted Price shall be considered as inclusive of all prevailing taxes/duties. The benefit of
exemption from or reduction in the GST or other taxes shall be passed on to the College.

v) Conditional offer shall be considered as non-responsive bidder.

vi) While tendering your quotation, the present trend / inflation in the rate of goods and services in
the market should be kept in mind. No request for increase in price due to market fluctuation in
the cost of goods and services shall be entertained.

vii)  Any offer in which the price seems to be exceptionally higher price can be rejected.

Bidding for Selective Items.

A Bidder, if he so chooses, can bid for selective items from the list of goods provided in the Schedule

of Requirements & Technical Specifications. A Bidder is also at a liberty to bid for all the items

mentioned in the Schedule of Requirements & Technical Specifications but bidder shall submit 3%

CDR of Estimated Price mentioned on Tender Notice.

Documents Establishing bidder’s Eligibility and Qualification:

i) The bidder shall furnish, as part of its technical bid, documents establishing the bidder’s
eligibility to bid and its qualifications to perform the Contract if its bid is accepted.

ii) The documentary evidence of the bidder’s eligibility to bid shall establish to the College
satisfaction that the bidder, at the time of submission of its bid, is an eligible as defined under
instruction to the bidders

iii) National Tax Number (NTN) and General Sales Tax Number (GST) (if applicable) with
documentary proof shall have to be provided by each bidder in the tender.

iv) The bidder shall submit an affidavit on legal stamp paper of Rs 300/- that their firm is not
blacklisted from Public Procurement Regulatory Authority (PPRA) & College of Ophthalmology &
Allied Vision Sciences, Lahore. (Content of Affidavit is in Bidding Documents at Annex-A).

v) The bidder is required to provide with the Technical Proposal, the name of item(s) along with
serial number and Quoted Brand for which they have quoted and their rates in the Financial
Proposals.

vi) The bidder must indicate the registration number, make of country of origin / Manufacturer
where required.

. Documents Establishing Goods’ Eligibility and Conformity to Bidding Documents:
The bidder shall furnish along with Technical Proposal, as part of its bid, documents
establishing the eligibility and conformity to the bidding documents of all goods, which the
bidder proposes to supply under the Contract.

. Bid Security & Performance Guarantee:

i) The bidder shall furnish, as part of its Financial Proposal, 3 % of Estimated Price as Bid Security
(Earnest Money) in the shape of CDR/. in the name of Principal College of Ophthalmology &
Allied Vision Sciences, Lahore. Copy of CDR will be attached in Technical Proposal. The
estimated Price means the price mentioned in documents of college.

ii) The Bid Security is required to protect the College against the risk of bidder’s conduct, which
would warrant the Security’s forfeiture, pursuant to instruction to bidders.
jii) The Bid Security may be forfeited:
(a) If a bidder withdraws its bid during the period of bid validity;
(b) If the successful bidder fails to sign the Contract in accordance with instruction to
bidders.
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(c) If the contractor fails to complete the supplies in accordance with the General
Condition of Contract.
iv) Performance Guarantee:

(a) On the date of signing of the Contract, the successful Bidder shall furnish the
Performance Guarantee/Security in accordance with the Special Conditions of
Contract, in the Performance Guarantee/Security Form. The Performance
Guarantee will be 5% of the contract amount. The performance security shall be
deposited in the shape of Deposit at Call/ irrevocable ..

(b) Failure of the successful Bidder to comply with the requirement shall constitute
sufficient grounds for the annulment of the Award, in which event the Procuring
Agency may make the Award to the next lowest evaluated Bidder or call for re-
bidding.

12. Bid Validity:

i)  Bids shall remain valid for the period of 180 days after the date of opening of Tender prescribed
by the College. A bid valid for a shorter period shall be rejected as non-responsive.

ii) The College shall ordinarily be under an obligation to process and evaluate the bid within the
stipulated bid validity period. However, under exceptional circumstances and for reason to be
recorded in writing, if an extension is considered necessary, all those who have submitted their
bids shall be asked to extend their respective bid validity period. Such extension shall be for not
more than the period equal to the period of the original bid validity.

iii) bidders who,-

(a) Agree to the College request for extension of bid validity period shall not be
permitted to change the substance of their bids; and
(b) Do not agree to an extension of the bid validity period shall be allowed to
withdraw their bids without forfeiture of their bid securities (earnest money).
13. Format and Signing of Bid:

i)  The bidder shall prepare and submit its bid along with original purchase receipt. The bid shall be
typed and shall be signed by the bidder or a person or persons duly authorized to bind the bidder
to the Contract. The person or persons signing the bid shall initial all pages of the bid, except for
un- amended printed literature.

ii)  Any interlineations, erasures, or overwriting shall be valid only if they are initialed by the person
or persons signing the bid.

SUBMISSION OF BIDS

14. Sealing and Marking of Bids:
i) The envelopes shall be marked as “FINANCIAL PROPOSAL” and “TECHNICAL PROPOSAL” in boid
and legible letters to avoid confusion. The inner and outer envelopes shall:
(a) Be addressed to the Principal College of Ophthalmology & Allied Vision Sciences,
Lahore and;
(b) Bear the name and number indicated in the Invitation for Bids.

ii) The inner and outer envelopes shall also indicate the name and address of the bidder to enable
the bid to be returned unopened in case it is declared as “non-responsive” or “late”.

iii) If the outer as well as inner envelope is not sealed and marked as required by instruction to
bidders, the College shall assume no responsibility for the bid’s misplacement or premature
opening.

15. Deadline for Submission of Bids: Bids must be submitted by the bidder and received by the College,
no later than the time and date specified in the Invitation for Bids. The Principal College of
Ophthalmology & Allied Vision Sciences, Lahore may, at its discretion, extend this deadline for the
submission of bids by amending the bidding documents in accordance with instruction to bidders, in

which case all rights and obligations of the College and bidders previously subject to the deadline
shall thereafter be subject to the deadline as extended.
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16. Late Bid: Any bid received after the deadline for submission of bids prescribed, shall be rejected and
returned unopened to the bidder.

17. Withdrawal of Bids: The bidder may withdraw its bid after the bid’s submission and prior to the
deadline prescribed for submission of bids. No bid may be withdrawn in the interval between the
deadline for submission of bids and the expiration of the period of bid validity specified in instruction
to bidders. Withdrawal of a bid during this interval may result in the Bidder’s forfeiture of its Bid
Security (Earnest Money), pursuant to the instruction to bidders.

OPENING AND EVALUATION OF BIDS

18. Opening of Bids:

i) Initially only the envelopes marked “TECHNICAL PROPOSAL” Shall be opened in the presence of
bidders’ representatives. The bidders’ representatives who are present shall sign the Attendance
Sheet evidencing their attendance. However, the envelope marked as “FINANCIAL PROPOSAL”
shall be retained in the custody of College without being opened and till completion of the
evaluation process.

ii) The bidders’ names, item(s) for which they quoted their rate, serial number of the item and such
other details if considered appropriate shall be announced at the opening of technical proposal.
No bid shall be rejected at technical proposal / bid opening, except for late bids, which shall be
returned unopened to the bidder. However, at the opening of Financial Proposals (the date, time
and venue would be announced later on), the bid prices, discounts (if any), and the presence or
absence of requisite Bid Security and such other details, if considered appropriate shall be
announced.

19. Clarification of Bids: During evaluation of the bids, the Authority may, at its discretion, ask the
bidder for a clarification of its bid. The request for clarification and the response shall be in writing,
and no change in the prices or substance of the bid shall be sought, offered, or permitted.

20. Preliminary Examination:

All the bids shall be examined to determine whether they are complete, whether any computational
errors have been made, whether required sureties have been furnished, whether the documents
have been properly signed, and whether the bids are generally in order.

i) Inthe financial bids the arithmetical errors shall be rectified on the following basis. If there is
a discrepancy between the unit price and the total price that is obtained by multiplying the
unit price and quantity, the unit price shall prevail, and the total price shall be corrected. If
the bidder does not accept the correction of the errors, its bid shall be rejected, and its bid
Security may be forfeited. If there is a discrepancy between words and figures, the amount in
words shall prevail.

ii) Any minor informality, nonconformity, or irregularity in a bid which does not constitute a
material deviation, may be waived provided such waiver does not prejudice or affect the
relative ranking of any bidder.

iii) If a bid is not substantially responsive, it shall be rejected and may not subsequently be made
responsive by the bidder by correction of the non-conformity.

iv) If the Bidder does not accept the correction of the errors, its bid shall be rejected, and its Bid
Security may be forfeited.

21. Evaluation & Comparison of Bids:

i) Substantially responsive bids shall be evaluated and compared.

ii) The evaluation of technical proposal / bid shall be on the basis of Documents required or
samples and such other details as the Authority, at its discretion, may consider appropriate,
shall be considered. However, the evaluation of financial proposal shall be on the basis of
price inclusive of prevailing taxes and duties in pursuant to instruction to bidders and hid
Security.

iii) All bids shall be evaluated in accordance with the evaluation criteria and other terms &
conditions set forth in these bidding documents.

iv) A bid once opened in accordance with the prescribed procedure shall be subject to only those
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i)

ii)

iv) A bid once opened in accordance with the prescribed procedure shall be subject to only those

rules, regulations and policies that are in force at the time of issue of notice for invitation.
22. EVALUATION CRITERIA:

KNOCK OUT CLAUSES

The following documents must be attached with the tender. Otherwise the tender shall be
rejected without consideration:-

BID EVALUATION CRITERIA

S.# | KNOCK OUT CLAUSES YES/NO PAGE#

1. An affidavit on stamp paper of Rs. 300/- regarding
acceptance of terms and conditions of the bid/contract,
and not being blacklisted (as per sample).

2. Original tender Receipt

3. CNIC of the owner of the form

4, Year of establishment

5. Bidding document signed and stamped by the owner of
the firm

6. Punjab Sale Tax & Registration Certificate

7. NTN Certificate

8. Income tax return for the last 2 years

9. | Valid certificate of registration from Home Department,
Govt. of the Punjab/Pakistan in favour of the firm (no
joint venture allowed).

10. | Registration / License No. issued by the Ministry of
Interior Punjab

11. | Original CDR of bid security (3% of estimated price) in
the name of the Principal COAVS.

12. | Bank statement of the firm of the last year

13. | EOBI Registration certificate

14. | PESSI Registration Certificate

15. | SECP Certificate/Form 29 signed by the CEO or by the
authorized person of CEO OF SECP.

16. | ISO Certification

17. | Annual turnover of the firm

18. | Satisfactory performance in case of previous experience
with COVAS.

19. | Employment of retired army personnel for security
detail.

Company’s Profile & Performance/Eligibility Criteria.

DO N

For the purposes of evaluation the word “Product” means the specific item included in the bid.
Marking will be as follows:-
OT FILL THIS FORM. JUST ATTACH THE REQUIRED DOCUMENTS. THIS IS A SAMPLE FOR YOUR INFORMATION.

Sr. No.

Parameters Details

Total
Marks

Remarks

Market experience / 01 marks for each year of experience after
Business experience 05 years.

(Attach supporting
documents in proof
thereof such as year of
establishment of
company)

05

o
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Previous Performance

01 mark for each institution

Institutions
(Attach relevant Purchase / may include
Work orders) Private or
10 Public
Organizations
or individuals
3. Strength of Guards
employed by the company i | Less than 100 0
i | 101-300 05
iii | 301-500 10 10
4, Strength of ex-army
personnel. i |20-30% 05
ii | 30% and above 10 10
S. Company'’s goodwill & i | Good 10 10
reputation. ii | Average 05
(Market reputation and/or jii | Un-acceptable 0
COAVS experience).
6. No. of Government clients 10
served (attach i | One mark for each assignment | 10
documentary evidence). i | Not attached 0
7 Experience of working in One mark for each assignment 10
Educational Institutions/big
hospitals (500 beds or
more).
8. Assignments in banking 10
sector. il No 0
i | Yes 10
9. Territory of operation. More than one province. 05
10. | Income Tax & Sales Tax 10 Authorized
registration i | Income tax registered 5 certificate
i | Sales tax registered 5 issued by the
concerned
Authority is
required.
11. | ISO Certification. 05
i|Yes 5
ii | No 0
12. | PTA License 05
i|Yes 5
i | No 0
Total marks: 100 Qualifying marks: 70%
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